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Asion Development Bonk

Associotion of Development Agencies in Bonglodesh

Bonglodesh Rurol Re-Construclion Associotion

Cooperotive for Americon Relief to Everywhere
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Bockground

A group of young, energetic, qnd enthusiqstic sociol workers, educoted in vorious

subjects of sociol science of Thokurgoon District town storted some philonthropic
welfore octivities occording to their own woy. Afterwords the close ossociotion ond
involvement with the community speciolly wiih the disodvontoged section of the
society inspired them io feel ond reolize thot o plonned ond orgonized effort is

imperotive to chonge the fote of the lond-less ond osset-less people in generol ond
the women in porticulor. Out of the urge ond their heort felt reolizotion ESDO

emerged os on institution with the leodership of Md. Shohid Uz Zomon 3'd April 
.l988. 

At
the very outset it experienced o devostoting flood which eventuolly compelled the
initiotors to formulote o plonned ond systemotic opprooch to oddress the problems of
this section of the people with speciol emphosis on the women. Since then ESDO

undertoking vorious need bosed development octivities.

Gool

Ensuring empowerment of the rurol disodvontoged people speciolly the poor women
through generote employment opportunities.

Objectives

o. Creoting oworeness for the improvement in the quolity of life of the poor,
speciolly the women through humqn development troining, educotion,
technicol educqtion ond sustoinoble technology.
To uplift the Socio-economic condition through Credit, Non-formol Educotion,
Heolth ond Sonitotion ond Skill troining.
To unite the lorgest people in order to under ioke collective efforts for
empowering the poor speciolly the women.

Legol Stotus

It hos been is registered from the sociolservice beoring the Reg. No. 440188. lt hqs olso
obtoined the regisirotion from the NGO Affoirs Bureou, Government of Bonglodesh
beoring the registrotion number 694193 ond renewed 694/98, Direciorote of Fomily
Plonning Reg. No. A-14912000.

Beneficiories
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Who eorn by selling monuol lobor.
Who own moximum I ocre of Agriculture
ond iniongible equivolent to cost of I ocre
Speciolly women.

lond or the iotol property, tongible
of Agriculture lond.

I

i
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I
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Monogement

A Generol Body governs ESDO. Generol body elects o Z members executive
committee (EC). EC provides policy guide. The Executive Director do the rest with the
help of line stoff. ESDO hos of present 30 independent offices including its heod office
ond 250 regulor ond 704 temporory/ project stoff.
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Development Portnership

l. Polly Kormo Sohoyok Foundotion (PKSF)

2. SouthAsioPortnership-Bonglodesh(SAP-BD)
3. Directorote of Non-Formol Educotion (DNFE), Government of Bonglodesh
4. CARE-DFID
5. OXFAM
6. NGO Forum for DWSS

7. BARC
8. LGED
9, UNICEF
IO. IFADEP-2
I I. ADB-DANIDA
12. Bonglodesh Bonk
13. Deportment of Primqry Educotion, Government of Bonglodesh
14. lnternqtionol Lobour Orgonizotion (lLO).l5. 

Europeon Commission- Deportment of Fisheries.l5. 
Bonglodesh Arsenic Mitigotion Woter Supply Project.

Networking

ESDO hos membership with ADAB, Forum for ogriculture movement, network ogoinst
oppressed women, NGO Forum for DWSS, Bonglodesh Fund Roising Group, Credit ond
Development Forum, Sustoinoble Primqry Educotion ond NARI Forum. ESDO is the
leod orgonisotion of center for women.ond children studies ond Foir Election
Monitoring Allionce (FEMA), Thokurgoon district. ESDO qlso member of mony
Governmentol of committees, these qre: District Anti-Drug Committee, District Heolth
Adminisirotion Committee, District Agriculture Cornmittee, District Acid Control
Committee, District Women ond Child Trofficking Protection Committee, District
Women Development Committee.
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LIST OF

:.

1r. Mirza F.l. Alomgh

1r. Shofiqul lslqm

lrs, Nozmo Akhler ,,,:i

lr. Romesh Chondnr

td. Mustofizu,r Rahrngrl
.',i

trs. Solimo Akhia

ITTEE OF ESDO

Choirmon

Vice-Chqirmon

Member {Finonce)

Member

Member

Member

":::: ': 
'ii:: '

Shohid Uz Zomon, Mffi$ ietory qnd Executive Director
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ESDO SENIOR MANAGEMENT

Executive Director
Md. Shohid Uz Zomon
lsr Closs 1st (Hons.)

I't Closs lst (Mosters) Sociol Welfore, University of Dhokq.
Diplomo in PLME (Denmork)

Director {Administrotion)
Selimo Akhter
BSS {Hons.) MSS in Sociol Welfore, University of Dhokq.

Consuitont
Mr. Mostofizur Rqhmon Khqn
Lecturer, Deportment of Public Administrotion
Rojshohi University, Rojshohi

Teom leoder
Md. Shofiqul lslom
MSS in Sociology, University of Rojshohi

Progrom Coorflinotor
K.N. Sqrker
MSS in Economics, University of Dhoko

Coordinqtors
Mr. Atol Kumor Mojumder
BSS (Hons.) MSS in Philosophy, University of Rojshohi

Mr. Soyed Ali
BA, University of Rojshohi

Mr. Jomini Kumor Roy
BSS, University of Rojshohi

Mr. Shqmim Hossoin
B.Com., University of Rojshohi'

Johurotun Nessq
BA, U niversity of .Rojshohi

Mr. Atiqur Rohmqn
B.Com., University of Rojshohi
Diplomo in NGO Monogement {AlT, Thoilond)
Diplomo in Livestock (Denmork)

Progrom Officers
Mr. Delwor lslom
BSS (Hons.) MSS in Politicolscience, university of Dhoko \
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Mr: :$cyed Nurulloh Al Mohmud
BSS,'f MSS in Politicol Science, University of Rojshohi

of Rojshqhi

T

Mr.
B.Sc. Flusbondry, Bonglodesh Agriculture
Un

Mojumdor
, Bonglodesh Agriculture University,

*. * Rbhmon
B.Sc, irt*@ufture, Bong|odesh Agriculture University,
Mymensingh

Dr. Nurut'Ffsson Bqbu
MBBS. Rcngpur Medicql College
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LIST OF ESDO'S HEAD OFFICE AND BRANCH OFFICES
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ESDO Heod office:

Eco-Sociol Development Orgonizotion (ESDO)L- 
College Poro, Thokurgoon-Sl00, Bonglodesh
Tel: 055.l -52149,52305
Fox: 056.l -52476; 
E-moil: esdo@bdonline.com

Contoct Person:

Md. Shohid Uz Zomon, Executive Director

DHAKA OFFICE:
' t Rohbor Tower, Aportment No: 3A,

Jonoto Housing Society Limited, Shomoly, Dhoko
, Tel: Mobile:011876572
t_

Contoct Person:
I Mr. Jomini Kumor Roy, Development ond Communicoiion Coordinoior
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ESDO Troining Center Collegeporo, Thokurgoon Mr. Atol Mojumder

Plonninq Coordinotor
2. ESDO 001 Areo Office Shibgonj. Thokurgoon Mr. Rom Kumer Sorker,

Field Oroonizer
3. ESDO 002 Areo Office Collegeporo, Thokurgoon Md. Mukhlesur

Rohmon, Areo
Monooer

4. ESDO 003 Areo Office Munshir Hot. Union: Debipur,
Upozilo & District: Thokurgoon

Md. Soriful lslom,
Acting Areo Monoger

5. ESDO 004 Areo Office Ruhiyo, Thokurgoon Mr. Mozhorul lslom
Toreque, Areo
Monooer

6. ESDO 005 Areo Office Shibgonj, Thokurgoon Mr. Aynul Hoque. Areo
Monoqer

7. ESDO 006 Areo Office Moin Rood, Goroyo,
Thokurooon

Mr. Md. Ainul Hoque,
Actinq Areo Monoger

8, ESDO 007 Areq Office Lohiri Rood, Boliodongi.
Thokurqoon

Md. Abdus Subhon,
Areo Monoqer

9. ESDO 008 Areo Office Shib Dhigi, Ronisonkoil,
Thokurooon

Md. Azizul Hoque,
Areo Monooer

r0. ESDO 009 Areo Office Mitroboti, Pirgonj, Thokurgoon Mr. Krishno Kumer,
'Assisl. Regionol
Monooer
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lt ESDO 0lO Areo Office Joborhot, Pirgonj, Thokurgoon Mr. Tofozzol Hossoin,
Actino Areo Monoger

12. ESDO 0l I Areo Office U.N.O Office compus, HoriPur,
Ihokurooon

Md. Sofior Rohmon,
Actinq Areo Monoger

r3. ESDO 012 Areo Office Nekmorod Hot, Ronisonkoil,
Thokurooon

Md. Soiful lslom,
Actinq Areo Monoger

14. ESDO 0i3 Areo Office Lohogoro Bozor, Pirgonj,
Thokurooon

Mr. Horun Or Roshid,
Actinq Areo Monoger

15. ESDO 014 Areo Office Khochobori, Thokurgoon Mr. Mohommod Ali,
Actino Areo Monoger

16. ESDO 015 Areo Office Plot No.38, Uposhor-2, DinojPur Mr. NirmolChondro
Bormon, Areo
Monooer

17. ESDO Rojshohi Boliopukur, Rojshohi Mr. Fozlul Hoque,
Proorom Officer

rB. ESDO Rongpur Eost Sholbon, Rokeyo Soroni,
Rongpur

Md. Atiqur Rohmon,
Action Progrom
Coordinotor

19. ESDO Horogochh Menoz Bozor, Horogochh,
Kounio, RongPur
Telephone:0521-89021

Mr. Enomul Hoque,
Progrom Monitor

20. ESDO Pirgochho Pirgochho, Rongpur Abu Soyed Nurulloh Al

Mohmud, Teom
Leoder

21. ESDO Shoriokondi Shoriokondi Bus stond,
Shoriokondi,Boqro

Mr. Poresh Chondro
Roy, Proqrom Officer

22. ESDO Khulno TB Crossing Rood By lone,
Khulno

Mr. Soujonno Sorker,
Proorom Officer

23. ESDO Sirojgonj Municipolity Compus, Sirojgonj Mr. Roshedul Hoson
Soheen, Progrom
Officer

24. ESDO Agriculture Firm Villoge: Purbo Akcho, P.O.

Forobori, Upozilo ond District:
Thokurqoon

Mr. Pozidur Rohmon,
Form Monoger

25. ESDO Commerciol
Projeci: 'CHAMAK
FASHION'

North Circulor Rood,
Thokurgoon

Mr. RuhulAmin, Soles
Monoger

26. ESDO GO-lnterfish Unit Lohiri Rood, Boliodongi.
Thokurgoon .

Mr. Ashis Kumer
Mojumder. Progrom
Officer

27. ESDO Go-lnterfish Unit Mitroboti, Pirgonj, Thokurgoon Mr. Ahosonul Korim
Osmoni, Progrom
Officer

28. ESDO SHABGE Unit Mitroboti, Pirgonj, Thokurgoon Mr. AshrofulAlom, Unit
Monooer

2?. ESDO Roumori Roumori Bozor. Roumori,
Kuriorom

Mr. Delwor lslom,
'Proorom Officer

30. ESDO Nogessory Nogessory, Kurigrom Mr. Mosud Rono,
Proorom Officer
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3r. ESDO Sundorgonj Sundorgonj, Goibondho Mr. Mozibor Rohmon

Khon, Project
Mcrnooer

32. ESDO Sodullopur Sodullopur, Goibondho Mr. Moshiur Rohmon
Kohon, Progrom
Officer

33, ESDO Birgonj Birgonj, Dinojpur Mr. Joshim Uddin,
Proorom Officer

34. ESDO, Bodo Bodo, Thono Poro,
Ponchooorh

Mr. Sopon Kumer
Soho. Proorom Officer

35. ESDO, Atowory Atowory Bozor, Atowory,
Ponchooorh

Mr. Tohidur Rohmon,
Proorom Officer

36. ESDO. Debigonj Dondopol Bozor, Debigonj,
Ponchooorh

Mr. Younus Ali,
Proqrom Officer

37. ESDO, Tetulio Koziporo, Tetulio, Ponchogorh Mr. Abu Foisol BiPlob,
Proorom Officer

38. ESDO, Ponchogorh Ponchogorh Sodor Mr. Md. Anomul
Hoque, Coordinotor

39. ESDO. Tungiporo Tungiporo, Gopolgonj Mr. Shekhor Dosh
Proqrom Officer
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ESDO's Stoff Stotus:

tr$lr, 
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Tottrl

Heod Office: Executive Director
Director (Admin)

Teom Leoder
Proorom Coordinotor
Finqnce Coordinotor
Aoricultur<rl Coordinotor
Educotion Coordinotor
Coordinotor (Plonning)

Credii Coordinotor
Reoionol Coordinotor 2

Development & Communicotion
Coordinotor
Monitorinq Officer 2

Computer Operotor 4

lnternolAuditor 6

Srrooortino Stoff r0

2. lncome Generotion
Progrom (lGP)

Areo Monooer 7

Accountont 7

Field Orqonizer 48

Service Stoff l0

3. WFCL Progrom Aciion Proorom Coordinotor I

Proorom Monitor 4

MedicolOfficer J

Communitv Mobilizer ll
School Teocher 32

Service Stoff 24

4. PLDP Progrom Areo Monooer 7

Proorom Oroonizer (Technicol) J

Proorom Orqonizer {Credit) 3

Proqrom Assistont 34

Service Stoff 6

5. Eco Pothsholo Princiool
Vice Principol 3

Teocher 12

Children Friend 4

Von Driver 4

6. Non -Formol Child
Educolion Progrom

Associote Educotion Coordinotor
Supervisor 1

Teocher 30

7. Sociol Development
Foundotion

Coordinotor 0t
Supervisor l2
Services Stoff 0l

B. Fourih Fisheries Project Coordinotor I

Teom Leoder
Field Worker

9. Go lnierfish Project Point person
Project Officer 2

Field Worker t1

321



l0

I
L-

i

L

IL

It
i
L

{

i_

IL

IL

I

L

I

L

I

L

I

t_

L

I

L

I

t_

i

L

i

t_

1

L

I

t_

It
l

I

L

T:Otliul

10. Fourth Fisheries Project Coordinotor
Teom Leoder
Field Worker

ll lntregroted Food Sequrity Poini person I

Project Officer 2

Field Worker il
12. Finonciol Project for the

Poorest (FSP)

Point person I

Project Officer 2

Field Worker ll
r3. SHABGE Project Point person I

Unil Monoger I

Fietd Worker 5

14. Pond Re-excovotion
Proorom

Assignment Officer 1

15. Re-Generotive Agriculture
Proorom

Progrom Associote I

16. Eco Agriculture Form Form Monooer I

Service Sloff 2

17. Troining Center Troinino Officer I

Service Sioff 4

Totol 4B

l0



Assets of the orgonizotion

Moin ossets of the orgonizotion ore given below:
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SL. No. Porticulors Quontity Voluotion Remorks

I Lond (ooriculturol) '10 ocre r 200000.00

2. Lond {commerciol) 2.4O ocre 3600000.00

3. Own Office Building:
(o).Heod Office
{b) Troining Centre
(c) Bronch Office

0r
0l
02

1000000.00
r500000.00
500000.00

4. Jeeo (lond curser) 0t 500000.00

5. Pick up hi-lox Toyoto (double
cobin)

0l 600000.00

6. Pick uo 2000 Kq {sinsle cobin) 0l s00000.00

7. Micro Bus Toyoto 01 600000.00

B. $otor cycle:
o) 100 HS Hondo
'b) 125 Hondo
,c) Yomoho- 125

id) Hondo- CD-20

ie) Hondo- 50

if) Xingfu- 125

ig) Yomoho- 100
lh) Yomoho- 50

0l
02
0l
20
l9
05
0t
0r

40000.00
200000.00
r 00000.00

2r20000.00
1440000.00
300000.00

90000.00
7s0000.00

{i) Hero Hondo- 
.l00

(j) Suzuki- 100
{k) Wono-]25

0l
0l
0l

55000.00
55000.00
65000.00

9. Bi Cvcle (Chino Phoenix) r50 450000.00

0 Rickshow Von t0 s0000.00

1 Comouter with Printer (Loser) 07 sels 550000.00

2 Lootoo lsel 50000.00

3 OHP I 60000.00

4 Television Color- 20" 02 40000.00

5 Television Block & White t5 75000.00

6 T.V CARD 0r 5500.00

7 VCP 0l r 0000.00

B. Refrioerotor 03 4s000.00

9 Photo Stote Mochine 01 85000.00

20. Fox 0l r2000.00

21 Fon r50 r 50000.00

22. Furniture . 350000.00

23. Power Tiller 0l 60000.00

24. Generotor 0t 2s000.00

25, Comero 05 20000.00

26. Troinino Eouioment r00000.00
27. Own Copilol r 5000000.00

Totol 32362s00.00
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Thokurgoon Thokurqoon Sodor 19 + I municipolity 225

Boliodonoi 8 90

Ronisonkoil 8 8B

Pirooni ll + I municioolitv 117

Horiour 6 56

Ponchogorh Bodo 4 il0
Tetulio 2 60

Atoworv 3 54

Ponchooorh Sqdor 3 50

Debiqoni 3 57

Dinojpur Dinoiour Sodor 3 + I municipolity 32

Birqoni 3 70

Bochoooni 2 60

Biromour 3 54

Rongpur Kqunio I + I municipolity 08

Pirqochho 03

Mithqpukur I 04

Torqqoni I o4

Gonoochoro 04

Bogro Soriokondi lt
Dhunot ll

Sirojgonj SiroiooniSodor 3 + I municioqliiv 27

Sohiodpur 04

Ullopqro I 04

Roishohi Duroopur 2 08

Notore Noiore Sodor I Municioolitv 02

Khulno Rupsho I Citv corporotion 08

Dhoko Teiqoon I Citv corporotion 05

Kurigrom Roumory 2 34

Noqessory 2 32

Goibondho Sqdullqpur 3 39

Surdorqoni 3 45

Gopolqoni Tunoipqro 5 35
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lnformotion About Existing Projects

l99l lo till now PKSF

2001 to lillnow PKSF

Dinoi

2001 to till now Thokurgoon PKSF

District

2001 to till now Thokurgoon ESDO's own
fundDistrict

l99B to till now ADB/DANIDA

1999 to till now Thokurgoon
District

Bonglodesh

il;il;;- Bonk

2000 to till now DFID/CARE
Districl

2000 to till now Thokurgoon
District

DFID/CARE

l99B io till now Thokurgoon/
Sirojgonj/

ADB/LGED

Notore Districl

l99B to till now Thokurgoon IFADEP-2

ilil-l;liil-;;;
P ts_t_r.1 _c_l____ __ ____

Pond Re excovotion
ELs-h__q_u"lJ_u_F_pl_oj_q_ql

nder
menl ond

mon rights
m

Agriculture 2000 to
Technology Tronsfer

tspie-qJ-(AIn--------
Community Re-

Generotive
Agriculture Projecl

t9-RA?l_____-___

griculture Service to till now
lnnovotion ond

Thokurgoon /
Pohchogorh /
Qb-ejp-urP'Ls-tr-c-l
Thokurgoon
District/

I

I

I

1999 to till now

Thokurgoon
Disirict

Thokurgoon
District

Thokurgoon
Disirict

ESDO's own
nd

BARC

ASIRP/DAE GOB

l3

l

l

!l

I

No. of beneficioriesProject PeriodNome of Donor

Micro credil

Micro Enterprise-1

Micro Enterprise-2

velopment
_o_ig_ql_ll_l=D_il-

rol Housing

Household Access
to BoriGordening
E{e$i-olr-1$ljA-q9-El--
Greoter opportunity
ntegroied Rice fish

oduction( Go-

Mqnogement P

B_ej-o_m_lr-gj_e_g_t_
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Nome of Donor Project Period Locotion Nome of donor(s)
others

No. of beneficiories

Preventing ond
eliminoting the
worst forms of child
lobor in bidi industry

2001 to till now Horogoch,
Rongpur district

LO 2444

Community bosed
open woter
fisheries
monogement
oroiect

2O02lo till now Pirgocho,
Rongpur
district.

Deporiment of
Fisheries

Drinking Woter
Supply ond
Sonitotion Progrom

1999 to till Thokurgoon
District

NGO Forum

Women troining
center

tttt------------- Kurigrom FADEP-I

Pond Re-
excovotion

Dt8-illin---- Thokurgoon FADEP-2

Lobor controcting
society eorth wqrk
mointenonce

1-s;i-;ooo--- Thokurgoon
,Ponchogor,
Nowooon

FADEP -3 4

Non-FormolChild
Educotion

1994 to till
now

Thokurgoon
District

OXFAM

Occupotionol skill

develop troining
2000-200r Thokurgoon,

Kurigrom.
Ponchooor

Femole Secondory

Uplift for the rurol
people through
HRD

1994- till now Thokurgoon SAP-BD

Women
developmenl
proiect

I 999 to now Thokurgoon Own

Community
sonitotion Proiect

l;;2.1-s;1 Thokurgoon DPHE 64

Screening
Community
Development ond
Mitigotion octivities
in Arsenic Affected

-up-e319------
Non-Formol
Educotion Progrom

2OO2lo tillnow

I tt;-6robi--

Dinojpur/
Kurigrom/
Goibondho

iffi-krrs-6on--*
Ponchogorh
Dinojpur
Rongpur
Kurigrom
Bogro
Sirojgonj
Noowgoon
Jomolpur

BAMWSP 308809
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EXECUTIVE SUMMARY

The Annuol Report gives the ochievements of ESDO in the finonciol yeor 20Ol-2002
ond in the post yeors. ln FY 2001-2002 ESDO exponded mony significont development
progrom. Much preporotory work involving o prolonged survey to identify potentiol
oreos ond torget people. A brief summory of the qchievements by progroms is

presented bellow:

lncome Generotion Progrom (lGP)

ESDO hos leornt through experience thot Credit is o strong weopon to fight ogoinst
poverty. lt hos o cleor ond comprehensive sovings ond credit policy. ESDO provided
neor obout 20000 people with employment ond income-generoiing opportunities
since the inception of its income-generotion progrom. A toiol af 6226lGP projects by
the group members were supported with credit ossistqnce from the revolving loon
fund of ESDO this yeor. The toiol omount disbursed for these projects wos Tk.

22382000.00

So for, Tk. I 93688500.00 ogoinst 26644 borrowers hos been provided to the groups. The
cumulotive loon recovery rote wos 98%.

Porticipotory Livestock Development Progrom

ESDO hos been
colloborotion of
ADB & DANIDA.

During the yeor
group members
Tk.8833592.00 The

Occupotionol

implementing Porticipotory Livestock Developmeni Progrom with
qnd direct ossisionce from deportmeni of Livestock services, PKSF,

ESDO's PLDP progrom wqs disbursed Tk. 18922000.00 omong the
on livestock development. Loon outstonding os on June 2001

cumulotive loon recovery rote wos obove 9B%.

Skill Development Troining Progrom

Troining is on opprooch to import technique ond'knowledge to the individuol or o
group of professionols to develop their skill ond efficiency in dischorging their duties
more effectively. ESDO hos o troining project under its Eco Troining Center os like os
others project. A group of skill ond humon development troiner implemented iis
troining project. Occupotionol skill development troining under FSSAP, DNFE ond
IFADEP-l olso conducted by its skill troiner.

ESDO feel thot essentiol to implementotion of ony progrqm is o skilled monpower.
Orgonizotionol efficiency is meosured by on efficient work force. Troining ploy's o
mojor role in ochieving this efficiency. Since its emerges ond nurtures the inherent
quolities of o humqn being shorpens the intellect, develop skills, chonge behoviors
qnd ottitudes qnd importont step in working with the community. Every yeors ESDO
provides troining to the Govt. ond Non government personnel to help ihem in
providing better service to the client. ESDO implemented occupotionol skill

development troining omong the dropout girl's students under Femole Secondory
School Assistonce Project (FSSAP)
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Sociol Aworeness Troining Progrom

The. poor con be free from poverty only when they con develop their potentiol os
humon beings. But this development does not come by iiself. ESDO opprooch to
poverty olleviotion meons thot the group members ore given proper troining so thot
their equipped with necessory quolities to better iheir lives.

So for more thon 'l50OO people hove received humon development troining which
hos helped them developed onolyticol skills, positive ottitudes, monogement ond
operotionol skills.

Adult Educotion Project
The AEP of ESDO wos undertoken to provide functionol odult literocy skill to its group
members. This yeor o totol of 435 odult literocy center were opened for 13050 odult
leorners morking 90% ochievement. A totol of I I250 leorners groduoied in this period.

Child Educotion Progrom

The numbers of primory schools in rurql qreqs ore insufficient to occommodote ol
children of school going oge. One school with in two miles rodius for o densely
populoted country like Bonglqdesh is not enough. Also disionce of school ond
communicotion problem moin difficult for the children to ottend schools especiolly
the young girls. Porents often fell insecure to send their children to schools. Also os the
children contribute to the fomily os o fomily lobor, they often connot ottend school.
The children of poor fomilies cqnnot ottend school due to school iiming os it hinders
their porticipotion in economic octivities.

On the oiher hond oll there fociors olong with socio-culturol system hinds educotion
especiolly for girls. The number of femole teocher is onother influencing foctor for girl's
enrollment ond retention in school. Teocher student rotio is high to ollow greoter core
for students. Govt. system neither ollows the dropout to enter the system once ogoin
ofter q certoin periods nor it flexible enough to occommodote o convenient timing of
schooling for working children.

Reolizing these obove situotion ESDO felt thot Bonglodesh connoi develop wiihout
humon development ond sustoinoble humon development depend on educotion.
Economics ere build not merely through the occumulotion of physicol copitol ond
humon skill but on o foundotion of informoiion leorning ond odoption. To educoted
the rurol dropped ond who con not enroll in the Govt. school ESDO storted Non
formol Primory Educotion progrom from 1994 by the initiotive of its committed sociol
orgonizer implement up to dote funded by OXFAM & Proshiko etc.

Fisheries Development Progrom

The oim of ESDO's Fisheries Progrom is to.fqcilitote the occess of the poor fishing
communiiies ond fish formers to public ond privote woter resources ond to contribuie
to the overoll fish production of the country. Another objectives ore to improve the
incomes qnd environment of formers ond reduce declihing soil fertiliiy. pesticide
domoge ond increose form income. To insure these oims ond objectives ESDO
continuing Go-lnierfish ond Pond Re-excovotion progrom with the support of
IFADEP-2.

t6
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Eco- Troining Center '

ESDO hqs estoblished o full-pledged troining center with o copocity of 60 porticiponts
focilitoted with fooding, lodging ond recreotion. ESDO developed its troining monuol
ond course module bosed on plonned octivities of different projects. The troining cell
of ESDO is equipped with skill troining personnel ond well-mointoined clossroom. The
troining cell hos importont roll in tronsmitting ESDOs development objeciives in to
reolity.

Eco-Agriculture Form

li is q field of experimenting ond inventing new, innovoiive ond oppropriote
technologies. lt olso serves os o demonstrotion plot ond o troining ground.

Community Re-generotive Agriculture Project
ESDO hos been concerned oboui the disqstrous proctice of using chemicol fertilizer
ond pesticides for long now ond hos committedly being engoged in populorizing this
olternotive ogriculturol method which is sustoinoble, productive, equitoble yet retoins
bio-diversity. lt tokes in to occount the whole ecology of which the humon being is o
port. Under this progrom, the orgonizotion supported- 100 ecologicol ogriculture
projects in homesteod gordening. A totol of 350 group members were involved in
these project.

Strengthening Household Access to Bori Gordening Progrom (SHABGE)

ESDO is implementing SHABGE project with the portnership of CARE-DFID. The gool of
this project to improve the livelihood of poor ond morginol femole ond mole of 3

district. The objective of this project is to increose the homesteod production of 7200
poor former ihrough vegetoble ond fruits cultivoiion. Output of this project is increose
copocity of 7200 poor women ond mole formers to monoge the homesteod.

GO-INTERFISH PROJECT

ESDO is implementing Go-lnterfish project with the portnership of CARE. The gool of
this project is to improve the livelihood of poor ond morginol femole ond mole former
of 3 district. The objective of ihis projeci is to increose the fish ond rice production of
1 1400 poor former through vegetoble ond locql entrepreneur development, troining,
develop secondory odopter, study ploi, copocity building for NGO, publicotion,
reseorch.

Agriculture Technology Tronsfer Projeci (ATTP)

The oim of ESDO's ATTP project is to increose the idco.me ond employment
opportunity for the rurol poor women with in o short time ond minimum investment.
Another objectives ore to increose the production ond consumption of beef ond use
of locol resources {Sirow ond Molosses) os quolity cottle feed.

To developed the technicql know how ond monogement copocity of the rurol poor
for tronsferring the proposed technology qmong the neighbors people of its working
oreo. ESDO hos been performing oll of its octivities through porticipotory opproqches.
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Network Agoinst Oppressed Women (NAOW)
ESDO is implementing & Network Agoinst oppressed Women (NAOW) project
supported by Proshiko. ESDO puts greot emphosis on orgonizing shomiti members to
protest ogoinst ony kinds of injustices ond to estoblish their jusi fundomentol rights. The
worst sufferers of the society qre the women. Although physicol violence on women is

decreosing in the project oreo due to intervention of ESDO, disporities between men
ond women ore still there. The women could not yet esioblish their rights in oll spheres
of life. Still they ore subject to men ond they con not decide onything by themselves.

Dowry in morrioge is still o greot threot to the existence of women. This is simply
impossible to orronge o dowry free morrioge in o rurol society irrespective of rich ond
poor. The poor people ore the worst sufferers of dowry system. The poor people lose
their money ond properties to orronge dowry for their doughters' morrioge. Mony
porents con not find bridegrooms for their doughter, becouse they con not full-fill the
demonds of dowry. Every doy, there ore incidents of physicol torture on women by
their husbonds for noi giving dowry in occordonce with the promise by the porents of
the brides. ln mony coses husbonds in colloborotion with their fomily members kill their
wives brutolly for the some reoson. Although ihere is low ogoinst dowry but it is not
effective. ESDO believes thot low is not enough to obolish dowry system from the
society.

Therefore ESDO thinks thot o sociol mobilizqtion should be lqunched ogoinst dowry
throughout the country. ESDO is doing o series of octiviiies such os:

l. Motivotion through personol contoct.
2. Orgonize group meetings.
3. Orgonize workshops.
4. Stoge populor theotre.
5. Arronge dowry free morrioge.

Sociol Forestry Project
ESDO undertoke Sociol Forestry progrom from l994.Ihe Sociol Forestry progrom helps
generote substontiol income for those who porticipote in this progrom. The moin gool
ond objectives of this project ore:'1. Promote in sustoinoble environment in pursuit of quolity livelihood ond

ollevioted poverty.
2. Promote in porticipotory, community bosed environmentol resources

monogement ond environmentol protection.
3. Promoting environmentolfriendly octivities in Sociql Forestry.
4. Creoting public oworeness for porticipotion in Sociol Forestry.

Sofe Woter ond Sonitotion Progrom

ln the rurol qreos only 36.9% of the populotion hove occeptoble soniiory system sofe
disposol of excreto (source the 5th five yeor plon). lts creote o numbers of problem in
the oreo of environment, woter supply ond sonitotion. Better heolth for people in

Bonglodesh requires: Good personol hygiene, Use of sonitory lotrine, Use of cleon
wofer. Reolizing this siiuotion ESDO initioted to implement woter ond sonitotion project
with the octive porticipotion of locol people os o portner NGO funded by NGO
Forum.
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Solid Woste Monogement Project

ESDO implementing solid wqste monogement project supported by Asiqn
Development Bqnk ond Locol Government Engineering Deportment. Objective of the
project is:
r To collect qllwoste in o word from dustbin (public ond privote).
. Street sweeping ond droin cleoning for q sustoinqble heolthful environment in

the urbon oreo.
o Tronsport ond disposol of o finol disposol site.
o lnvolve the sweepers other lobors of Pquroshovo in the project.

Housing Project

The initiol objective of the housing project wqs to ossist ESDO group members with
necessory credit ond technicol supports so thot they could build vioble but low-cost
houses with the support of Bonglodesh Bonk.

During the reporting period 300 houses hove been constructed for 1800 persons.

Populor Theoter Progrom

Using the indigenous culturql forms os on effective motivotionol tool for roising
people's oworeness ogoinst vorious sociol injustice os well os osseriing their rights hos
proved very successful. ESDO institutionolized the opprooch ond brought such
ociivities under PTP.

Reseorch ond Documentotion Cell

ESDO hos mode vorious types of survey, study ond reseorch on the field of ESDO's
existing development octivities ond poientiol, innovotive fields with the support of
OXFAM, UNICEF, DNFE. A group of experience ond educoted development workers
involved in reseorch qnd documentotion cell.

NGO support service

Assistonce to other orgonizotions is o newly introduced initiotive of ESDO, which qims
of building portnership with locol NGO's, Clubs ond culturql institutions to ochieve the
greoter roll of estoblishing poverty-free, environmentolly sound qnd q gender-just
society.

ESDO Gender Cell

ESDO Gender Cell is not o seporote progrom per se, but o cross- cutting component
thot hos o beoring on oll other progroms of ESDO. ln order to ensure systemotic ond
well- coordinoted implementotion of oll the objectives of ESDO gender cell. ESDO
formed the gender cell in 2000. lt performs multiple octivities io further women's
interest oll over.
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INCOME GENERATION
PROGRAM (rGP):

ESDO hos leornt through experience ihqt credit is on imporiont tool in ollevioting
poverty. ESDO hos cleor credit policy. The policy gives emphosis on income ond
employment generotion.

ln this context ESDO hos creoted q revolving loon fund to run o credit progrom for its
somiti members. The credit is provided to the groups qnd the group's responsibility
remoins with regord to profitoble investment ond regulor repqyment. The credit
progrom hqs covered olmost ollsomiti by rototion.

With this support of Polly Kormo Sohoyok Foundotion (PKSF) ESDO storted its IGP
progrom from 3l'1 October, 1991 .

Areo covered on IGP:

Cumulotive lnformotion on IGP:
(Funded by PKSF)
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NHffib #lll:rl,

F Iolol F iotol F Iotol

00r 3 104 107 42 r 170 1212 42 1 169 t21 l 30208500.00 27568486.0O 2640014.00

002 20 90 ]l0 t78 t305 I 483 140 l08l 1221 57826000.00 53335699.00 449030 1

003 30 70 t00 644 981 335 sB8 923 r8035000.00 i588900r.00 2145999.00

004 6 91 r00 7< 14ta l3l0 72 r r0B l t80 28590500.00 25 r 83786.00 3406714.00

005 4 88 92 54 I 253 1307 54 l06l lll5 26677000.00 23372675.0O 330432s.00

006 20 92 112 244 I 195 I 439 230 I 180 1410 25547500.00 2 I 804563.00 3742937.00

0t4 2 9l 53 tt 804 825 21 760 781 3122000.00 1 492535.00 1629465.00

Iotol 85 589 674 951 7606 8557 894 6947 7841 r 90006s00.00 168646745.O0 2r 359/55.00
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BAS|C DATA ON rcp FUNDED By PKSF(M|CRO CREDTT):

PKSF FUND FLOW AT A GLANCE (PRINCIPAL}:

I

I

.L
I
t

#rllirili iffi$$tfi#hif'iti iriiiiFffis= rlit ili.Tuh.:,t .i:=i:tttl. is

01. No. of Somiti 85 589 674
02. No. of members 951 7 606 8552
03. No. of loonee members 894 6947 7841

04. Totol loon disbursed r 90006500.00

05, Totol loon recovered 168646745.00

05. Loon outstondinq 2r 359755.00

07 Sovinos outstondinq 6717193.00
08. Fund received from PKSF 53600000.00
09. Fund refund to PKSF 464r0000.00
r0. Fund outstondinq r6690000.00
lt Asset loqn from PKSF 1326200.00
12. Asset loon refund io

PKSF(Computer)
r 091 825.00

n 3... liiBGtdfi .dF-ii,1

991-92 2,00,000.00 2,00,000.00
992-93 8,00.000.00 95,000.00 9,05,000.00
993-94 26,00,000.00 4,40,000.00 30,55,000.00
994-95 60,00,000.00 r3.65.000.00 22,00,000.00
995-96 84.00,000.00 33,00,000.00 r,28,00,000.00

1996-97 80,00,000.00 55,80,000.00
.l.52.20.000.00

1997-98 80.00,000.00 22,80.000.00 t,54,40,000.00
1998-99 60.00,000.00 85,40,000.00 1.29.00,000.00
1999-2000 65.00,000.00 22,00.000.00 1 , r 2,00,000.00
2000-200.l 69,00,000.00 50,00,000.00 r,26,00,000.00
2001-2002 i,02,00,000.00 6.l , 

.l 
0,000.00 r,66,90,000.00
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I Yeor Wise Somiti, Members ond Loonee Members (Mole-Femole)L- lnformotion:
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trruffiuuut I tutt til
t!ij;ii]);;ijj:,);ii,' j!,,ii,ffi

UdiffiS,i"#ffi6ffif M6,ar
Mole Femole Totol

1991-92 105 1329 123 229 352
1992-93 105 1357 273 471 744
1993-94 207 3l l0 436 727 I r63
1994-95 462 6939 705 3486 4191
1995-96 530 8214 585 6243 6828
1996-97 529 9t 05 428 6841 7269
1997-98 s88 9853 344 6989 7333
1998-99 569 8394 699 6380 7079
1999-2000 571 7768 800 5907 6707
2000-2001 632 8047 834 5868 6703
2001-2002 674 8552 894 6947 7841

Yeor wise Loon disbursement, Reolizotion, ond Outstonding Stotement:

#+r llrM;a,l;ii
'i,i,D,l$$lfi1,,.S#ffi =#utlil# $#t'At-'*,e

991-92 2,28,000.00 60,934.00 2,17,066.OO
992-93 r6.14.000.00 L52.069.00 8.78,997.00
993-94 4r,55,000.00 r5,09.652.00 35,25,340.00
994-95 1,23,51,500.00 83,85, r 05,00 74.91.738.00
995-96 2,62,13,000.00 1,87,36,726.00 1,49,68,012.00
996-97 3,23,76,000.00 2,93,93,746.00 1 ,79,50,266.00
997-98 2,58,28,000.00 2,36,82,296.00 2,00,95,970.00
998-99 3.10.90.000.00 3,41.07,346.00 1,70,78,624.00
999-2000 2,40,16,000.00 2,81,42,467.00 I,29,52,r52.00

2000-200r 2,06,01.000.00 2,05,27,653.00 r,30,25.504.00
2001-2002 3,08,58,000.00 2,2s,23,7 49.00 2,13,59,7 s5.00

Yeor wise sovings stotement

J

l

I
I

$d#'iffiid$Lriil'$$#i lHf

991-92 r.06.233.00 r.06.233.00
992-93 84,446.00 84,446.00
993-94 2,60,386.00 2.60,386.00
994-9s 8.50.888.00 8,50,888.00
995-96 34,54.588.00 9,54,440.00 38,02,r98.00
996-97 39,22,233.00 23,37,788.00 53.85.543.00
997-98 36,93,r53.00 I 9.1 4,866.00 71,64,930.00
998-99 35,7 5,1 52.00 37,30,943.00 70.09,144.00
999-2000 29,13,790.00 23.33,8r7.00 7 5,89,1 20.00

2000-200r 27,18,239.00 29,87,459.00 z3, t 9,900.00
2001-2002 7859725.00 5522456.00 15223625,00
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i URBAN CREDTT PROGRAM {UCC)

I

- To improve the livelihood of urbon poor ESDO hove undertoken o urbqn credit
, progrom of Thokurgoon ond Dinojpur pouroshovo funded by PKSF. The onother
i objective projects is income genero+ion f,or ihe urbqn women. The cilling of the credit
- fund is generolly Tk. 3000-15000 ogoinst the smqll trode, rikshow von, grocery, etc.
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002 77 77 1 305 r 305 1005 r005 37876000.00 34289933.00 3586067.00

015 53 53 799 799 650 650 2898000.00 r 066393.00 r 83 r 607.00
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I MICRO-ENTERPRISE PROJECT
(MEP)

The MEP Progrom is completely o new ESDO development opproqch formolly storted
in Jonuory 200'1. The progrom essentiolly turn the groduoted group members (the
group members who hove reoched the poverty-free stoge os defined by ESDO's
group development policy) inlo smqll entrepreneurs. The qim is io develop o

I mechonism for thousqnds erstwhile poor into entrepreneurs os well os enhonce the
r copocities of existing smoll entrepreneurs. This will creote more employment

opportunities for the poor.

I Till to-doie, 24 enterprises hove been supported with Tk.l2.O0 Loc in Thokurgoon Town.
Along with finonciol ossistqnce, relevont troining, business counseling ond morketing
extension supports hove olso been provided. The overoll octivity hove creoted
employment for l5 persons this yeor olone.

i

Mojor Activities under MEP:

. Chonochur Production

. Rickshqw moking/ Repoir

. Grocery Shop

. Teo-stoll

o Poultry Firm

. Hondicrofts

Micro Enterprise-1

i
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l Micro Enterprise-2
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002 9 22 3l 46 39 B5 43 39 82 r 95000.000 881 190.00 r0688r 0.00

Totol I 22 3t 46 39 B5 43 39 82 r 95000.000 88l 190.00 1068810.00
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Totol 34 34 34 34 2385000i00 9506 9.00 I 43438 o0
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PARTICIPATORY
LIVESTOCK DEVELOPMENT
PROJECT (PLDP)

ESDO implemented porticipotory Livestock Development Project (PLDP) from 1998
ond up to dote. At northwest Thono's Boliodongi, Ronisonkoil & Pirgonj under
Thokurgoon district. This project executed by deportment of livestock services (DLS)

implemented by ESDO os portner of PKSF. Technicol ossisted by Donish Rurol
Development Consultont (DARUDUC) ond sponsored by Asion Development Bonk
(ADB) ond Donish lnternotionol Assistont (DANIDA).

:_
Objective

r_ l. Provide micro finqnce & Technicol Service through ESDO'S stoff for livestock
enterprises suitoble for the poor,

, 2. Support development livestock services in reorienting its opprooch to the

L s. 3:i""",yr:ff:"iat? il:: :ffilr ond NGo,s ond Ruror communiries ro pron ond
monoge liyestock development octivities.

t 4. Alleviote poverty ond improve Economic stotus through self-employment.

t- 
o ]2135 smoll holder poultry enterprises ond 135 house hold for beef fotiening

I would be directly benefited from the project.
]- o Women employmeni opportunity will be generoted.

I Areo covered by PLDP
t_

I

w**.Erl-[ "' 
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llilllliitiiiii

Thokurooon Ronisonkoil 07 49

Thokurooon Boliodonqi 07 36
Thokurqoon Pirooni 08 3l

3 22 il5

Bosic doto on PLDP (Upozilo Bosed)
A. Boliodongi Upozilo

I

I

It7

"fi;161i +nf$i-ffiffif$ ,T;iftdl

0l No. of Somiti 90 90

02. No. of members 3622 3622
03. No. of loonee members

.l 
060 I 060

04. Totol loon disbursed
.l 
6583400 I 6583400

05. Totol loon recovered 13698592 13698592
06. Loqn outsiondinq 2884808 2884808
07. Recovery rote 98% 98%

08. Totol sovinqs 1046643 1046643
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B. Ronisonkoil Upozilo

C. Pirgonj Upozilo

D. Bosic Doto on PLDP {Consolidote)

AREA WISE PLDP, DANIDA AND ADB FUNDED INFORMATION

ffi$Mlt:i( T...H$Ut

0r No. of Somiti 197 197

02. No. of members 4090 4090
03, No. of loonee members 28r3 2813
04. Totol loqn disbursed 26981400.00 26981400.00
05. Totol loon recovered 19823249.00 19823249.00
06. Loon outstondinq zt58l5t .00 zt58t5r .00
07. Recovery rote 99J7% 99.s7%
08. Totol sovinqs bolonce 197 2373668.00

iN$:= lnfor"nn.otion #d;$tt 0l ,,T$foii-iiG

01 No. of Somiti 194 194
02. No. of members 4090 4090
03. No. of loonee members 3034 3034
04. Totol loon.disbursed 233r 9000.00 233r9000.00
05. Totol loon recovered | 6714653.00 16714653.00
06. Loon outstondinq 6604347.00 6604347.00
07. Recoverv rote 100% to0%
08. Totol sovinqs Bolonce 2466592.00 2466592.00

N$. j:ndormotion

0r No. of Somiti 48r 481

02. No. of members I 1802 r 1802
03. No. of loonee members 6980 6980
04. Totol loon disbursed 66884400.00 55884400.00
05. Totol loqn recovered 50237094.00 50237094.00
06. Loon ouistondino 16647306.00 16647306.00
07. Recovery rote 99.19% 99.19%
08. Totql sovinqs bolonce 5886903.00 5886903.00

;;i$RC
|)1r5ffi

ii].l\,i

N$.rii{ $GiSl Hrl
l;l lliAr*ft'itlil{{. I ii i,ii\:

,i.a',:;!w+:=
1,,:..{$..b.tst{.-.

F Iolol F Tolol F Tolol

007 90 90 3622 3622 1060 r 060 1 6583400.00 1 3698592.00 2884808.00

008 8l 81 2306 2305 1225 1225 r 61 44400.00 128r 6585.00 332/8 r 5.00

009 92 92 2295 2295 1372 1372 1 3660000.00 I 0436539.00 3t9346I.00

0 0 JJ o1a 936 B2B B2B 6604000.00 4654906.00 t949094.00
n I 48 48 666 666 608 608 3946000.00 2620949.00 1325051.00

U I 47 47 859 859 834 834 3085000.00 1623208.00 1461792.00

U 3 68 68 1 t18 lliS I 053 I 053 689 r 600.00 43863r 5.00 2505285.00

Toiol 481 18t l r802 r r802 6980 6980 669 I 4400.00 50237094.00 | 6647306.00
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WFCL PROGRAM

Experience in child lobour octivities

ESDO hos been implementing progromme for withdrown of worst forms of child
lobour from bidi industry from 2001 ond till now, sponsored by ILO/USDOL under its
lnternotionol progromme on the eliminotion of child lobour (IPEL)

Title of the project
Preveniing qnd eliminoting worst forms of child lobour in Bidi industry in the oreq of
block 'A' of Horogochh Pouoshovo of Rongpur District.

Objectives
The oction progrom will contribute to the systemotic prevention ond eliminotion of
worst forms of child lqbour (WfCL) in Rongpur.

MAJOR PROJECT STRATEGIES

ldentificotion of torget group
The project will begin with on effort of identifying the torget groups including children,
fomilies ond the employers by foctory, words ond villoges using boseline doto
provided by ILO/IPEC-USDOL project. An ociion plon would be devised to mop out
every child of different oge cotegories in different Bidi industries. The breokdown of
beneficiories by intervention will be done through this process. The physicol
identificotion process would help determine cleorly the foctors of implementotion-
spotiol distribution ond degree of ihe opplicobility of the plonned intervention ond o
vehicle of reoching out the torget groups.

Formotion of Project Focilitoting Committee (PFC)
The Formotion of Project Focilitoiing Committee, to develop o sustoinoble locol
mechonism to ioke oction ogoinst child lobor qnd to build up grossroots institutions to
monitor (wotchdog function) ond lobby, is one of the building blocks of the
institutionol fromework of giving the project o community ownership. The committee
will be formed with the representotives of oll octors ond stokeholders hoving potentiol
of contributing to the process. PFC will include members of locol government,
member of the concerned government bodies ond NGOs, potentiol service providers
ond members of the civil society. The Project Focilitoting Commitiee will be formed
comprising of 7-9 members. The Pouroshovo Choirmqn will be the Choirmon of the
Committee the project coordinotor will work os its member-secretory. All the
supportive committees, being formed or emerged, would be linked to the PlC.

Advococy ond oworeness oi vorious level
The odvococy ond oworeness roising would be undertoken of vorious levels using
vorious communicotion methods. Sociol mobilizotion through owqreness roising,
oddressing on effective meons of communicotion qnd involving oll stokeholders ond
octors, would be the next importont strotegy. A bulletin will. be published ond on
orientotion workshop would be orgonized, with the objective to disseminoting
informotion qmong ihe octors ond stokeholder.
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i For oworeness roising the projeci will print qnd disiribute communicotion moteriols
l- omong the torget children ond their porents, locol power structure, lqbour unions, civil

society, qnd other concerned.
l

L_ Provide non-formol educotion ond moinstreoming into formol school

To provide i8-month non-formol educotion to of leost 1080 children (5-12 yeors of
oge) through estoblishment of 40 NFE center would be estoblished. The centers will be
locoied in o strotegic point ond preferobly neorer to their home. Eoch center will
occommodote 30 children. One teocher for two center will be recruited. S/he will
conduct closses for two ond holf hours 6 doys o week. UCEP developed curriculum
would be used for l8 months course. The teochers would be provided with troining
ond six refresher courses. The project monitor will be responsible for overoll supervision
of lesson plons, providing guidonce on curriculum, importing troining to the teochers,
ond focilitoting home visits for counseling. The project monitor will moke necessory
orrongemenis for moinstreoming. The non-formol schools will hove recreoiionol
focilities.

Provide pre-vocotionol ond vocotionol troining

The project will provide pre-vocotionol qnd vocotionol troining for the elderly children
(13-15+ yeors. Under the projecl, 420 children will receive six months bosic literocy ond
three months for pre-vocotionql troining in order to trqnsfer the skills for better
employment ond economic fuiure. Out of 230 children, 200 would be provided with
vocotionol iroining fociliiies. The rest (530) would be provided with IGA focilities ond
skill development troining ond other necessory inputs to be provided to them to
enoble them to hove o non-hozordous income source. Arrongements for vocotionol
troining would be mode, preferobly with the locol vocotionol troining institutes.

As o key strotegy to remove ihem from hqzqrdous bidi industries, the project will toke
up the responsibility to ploce them in goinful woges or self-employment. ln order to
reolize this objective, vocotionql ond pre-vocqtionol troining would be designed
bosed on morket feosibility ond job opportunities.

Economic Empowerment of torget fomilies through IGA

Economic empowermeni of the torget fomilies through group formotion, sovings, ond
credit progroms including IGA trqining is one of ihe core componenis of the project.
Credit support ond technicol ossistonce will be provided for implementqtion of the
IGA.

I

i.-

The policy would be different thon troditionol micro-credit system. The groce period
for the repayment would be consider. Z3O elderly children troined on vocotionol ond
IGA skill troining will receive credit suppori.

The femole household heods will be given preference, which will contribute to the
port of women empowerment. A toiol of 40 groups would be formed, eoch consisiing
of 30 members. The credit pockoge will vory occording to trgde. The highest omount
would be TK. 5.000. The group members would be encouroged for fortnighily sovings
ond sovings fund would be creoted for eoch group. The service chorge would be
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l0%. Over o period of 24 months o revolving fund would be generoted for the
continuoiion of the credit progrom. The repoyment schedule of loon would be
weekly. The group members will meet once in o week ond will deposit the sovings,
discuss the issues os defined in the module [o colendor of ogendo ond module for
qworeness roising sessions would be developed to focilitoie the processl. The
Community Mobilizer will be responsible for orgonizing the groups. Eoch CM will be
responsible for 125 fomilies.

Micro-credit

Members of ihe torget groups will be guided ond orgonized to form homogeneous
groups to receive micro-credit support. They will groduolly be oriented on ospecis of
group dynomics ond encouroged for weekly sovings. 40 groups (27 female ond l3
mole) will be formed with o moximum membership of 30 of eoch group. Following
troining will be imported to the groups of iheir levels.

The group will meet once fortnighily to shore ond discuss their problems ond
potentiols obout their economic octivities ond other relevont issues towqrds welfore of
their children. The community mobilizers will fqciliiote the group meetings os well os
sovings ond credit octivities. Supported by the Project Monitor, he will olso introduce
the existing credit documents being used by ESDO,

Bosic heolth cores focilities:

The port time medicql officer will provide heolth cqre services. Every doy medicol
officer will check up of leost 20 poiients. The medicol officer will provide treotments
ond estoblish on effective referrol services with locol clinics. During the project period,
two-heolth comps would be orgonized to further improve the oworeness on heolth
stotus of torgeted populotion. The heolth core services will include, oport from referrol
qnd consciousness roising on personol heolth ond hygiene, will focus on younger
siblings ond MCH-FP.

Workploce monitoring

The workploce monitoring system will be estqblished ond steered by the ESDO

occording to the guidelines receiving from the USDOL Project. The computerized
dotobose provided by the USDOL Project will be regulorly updoted on the bosis of ihe
informotion gothered through the ESDO stoff members' field visiis. The ILO Sociol
Monitor qnd the respective ILO Sector Coordinotor will .guide ond focilitote this
process initiolly but, of o loter stoge, it will be o sole responsibiliiy of ESDO. The
dqtobose will be linked to the centrol doiobose ot the USDOL Project Office ond will
be oble to produce detoils of individuol children, fomilies or employers os ond when
required. Both the ESDO ond ILO/IPEC will uti[ize this process os o trocking system for
the withdrown children. At the beginning, one stoff member of the ESDO will receive
troining on the monogement of dotobqse of its project office. As on orgonizotion
operoted in ihe project oreo, the ESDO will toke the responsibility of the long-term
operotion of the dotobose ond its updoting. However, ESDO will moke its effort to
mobilize the locol support, in porticulor the communities in this regord.

ln order to mobilize the locol support ond to receive guidonce ond focilitotion to the
projeci octivities on o regulor bosis, o Project Focilitoting Committee (PFC) will be
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formed of the wqrd-level. lt will be choired by the wqrd commissioner (elecied

I people's represeniotive) ond will be comprised of locol elite, influentiol people,
L teqchers, employers, etc. os members. The committee will be o strong wing of the

project ihoi will fociliiote the process of workploce monitoring. ln the long run, ii will
'l ossisi the ESDO to free the working children from workploces ond to prevent younger
L- siblings being recruited. As o locol body, it will convince foctory owners not to
, engoge child lobour. Towords the end of the project, the PFC will sign on ogreement
I with the bidi foctory owners regording the child lobour free workploces. The
IL commiitee will qlso moke inspection visits to the foctories of regulor intervols.

I UAJOR PROJECT COMPONENTS
I

, The mojor components of the project ore os follows:
r_ . Group formotion/group meeting.

. Sociol mobilizotion, odvococy ond oworeness roising on child lobour issue.

I . Skill qnd copocity building of torget children ond their fomilies.
I o IGA selection, provide micro-credii, qnd technicol ossistonce on implementotion

process.
, I Non-formol educotion, recreotion, ond heolth core services.
I

I o Pre-vocqtionbl educotion.b . Vocotionol troining ond job replocement.

i ' WorkPloce monitoring.

1_
Number of torgeted child lobour

i Torgeted young siblings

1 Totol porents group
Non-formql primory school

, 
' Educotionqicum muliipurpose center

; Number of leorners
L

Number of porents

I Number of withdrowol children
i Moinstreqming children
l--

Troined porents

I Video show orgonized
i Street dromo stoged
t--

2530
640
25
24
08
1442
I 460
32
55
80
08
08

I
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FOURTH FISHERIES PROJECT FFP)

Bockground:

There ore vqrious impediments to fisheries development some of which ore porticulors

to sources of fisheries. ln cose of copture fishery, inodequote knowledge over fishing

ond indiscriminote killing of juveniles ond destruction of spowning grounds, obstruction

of migrotion routes OuJto unplonned construction of dom, ond embonkments under

the flood control droinoge ond irrigotion project, digrotion of woter quolity breok out

of fish diseose, defective fish conservotion lows ore Some of ihe mojor foctors

offecting ihe desired role of development.

The mojor constroint limiting fish culture relqtes to problems of property rights

competing woter uses ond reloteO conflicts, credii, troined monpower ond quolity

fish feeds.

Locotion of the project oreo:

Mosonkuro Moronodi, Kondirhot, Pirgocho, Rongpur.

Objectives:

. Ai the end of the project incstonce of commitment mode ond oction token

ogoinst over fishing onO discriminote killing of Mosonkuro Moro Nodi by the

FMC ond FSC jofnfly ond seporotely, will hove been increosed through

odvococy ond qworeness roising'

o At the end of the project the fishermen engoged in fishing in the Mosonkuro

Moro Nodi will be reduced of leqst 25% Ihrovgh sociol protection ond

undertoking olternotive IGA in o time found.

At the end of ihe project nqturol fish production will hove been increosed through

the production of fish sonctuories ond economic empowerment of fishermen ond the

continuous mechonism for working oreo ond community monitoring'

Mojor Progrom Strotegy: '

l. ldentificqtion of Stokeholder
2. Formotion of fourih fisheries monogement committee.
3. Sonctuories estqblishment.
4. Link with ESDO existing octiviiies.

Number of FSC: 06
Number of FMC: 0l
Number of beneficiories: 319
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HOUSING PROJECT

Housing is ihe one of the bosic ne,Sd;,of humon life. Bui due to o poor country o
numbers of people's ere living withg$. fily housing. They qre suffering from sun qnd
roin ond olwoys feeling in o seqtfed situotion. Reolizing this situotion ESDO is

implementing housing project sBo*g6sgd by Bonglqdesh Government. ESDO provide
credit focilities ogoinst the housing pFoiect
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OCCUPATIONAL SKILL
DEVELOPMENT TRA|NtNG (OSDP)

Troining is on opprooch to impori technique ond knowledge to the individuol or o
group of professionols io develop their skill qnd efficiency in dischqrging their duties
more effectively. ESDO hos o troining project under its Eco Troining Center os others
project. A group of skill ond humqn development troiner implemented its troining
project. Occupotionol Skill Development Trqining under FSSAP olso conducted by its
skill trqiner.

ESDO feel thot essentiol to implementqtion of ony progrqm is q skilled monpower.
Orgonizotionol efficiency is meosured by on efficient work force. Troining ploy's o
mojor role in ochieving this efficiency. Since its emerges ond nurtures the inherent
quolities of q humon being shorpens the intellect, develop skills, chonge behoviors
ond qttitudes ond imporiont siep in working with the community. Every yeor ESDO
provides troining to ihe Govt. ond Non government personnel to help them in
providing better service to the client.

The ESDO experience shows thoi OSDP helps its porticiponts identify ond top
underutilized locol resources ond moke better use of the resources they olreody hove.
There ore ll brood-bosed cotegories of OSDP courses meont for both the group
members ond project beneficiories os well os other orgonizotions. These ore
conducted on bosis of the needs of the porticiponts.

Tqble: Brood-bosed cotegories of OSDP.
. IGA identificotion
. Poultry reoring
o Cow/ Goot reoring
. Pisciculture
. Nursery
. Vegetoble gordening
. Sewing
. Embroidery
o Hondicrofts
. Milk prosessing
o Shollow ond Power Tiller Mechonics

Toble: OSDP Courses, 2000-2001, Finonced by DANIDA

Ihokurooon Pirqoni Poultry reorinq
Thokurqoon Ronisonkoil Poultrv reorinq
Thqkurqoon Boliodqnqi Poultrv reqrinq

Note: Poultry reoring meqns: Chick Reoring, Key Reoring, Model Breeder, Feed Seller,
Poultry worker, Egg collector ond Mini Hotchery.

ESDO olso orgonized Nursery, Vegetoble gordening ond Pisciculture Troining with the
support of CARE-DFlD, Beef fottening with the support of BARC ond IGA identificotion
troining with the support of PKSF during the lost 2000-2001 finonciol.yeor.
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SOCIAL AWARENESS
TRAINING PROGRAM
(sATP)

The poor con be free from poverty only when they con develop their potentiql os
humon beings. But this development does not come by itself. ESDO's opprooch to
poverty erodicqtion meons thot the group members ore given proper troining so thot
they ore equipped with necessory quolities to better their lives.

Therefore, troining remoins o key component in the ESDO development process. lt
gives vitolity to oll other components qnd combines them into on integroted whole.

So for, more thqn 15000 people hove received humon development troining which
hos helped them develop onolyticol skills, positive qttitudes, mqnogement ond
operotionol skills.

Troining is conducted both in formol ond non-formol settings. Formol Troining progrom
qre held qt Eco-Troining Center, Collegeporo, Thokurgoon ond oreo bosed lroining
cenfres. There oie numerous non-formol troining courses orgonized by ESDO of the
villoges where it wos.

Besides, for the uniform development of oll the group members, group-bosed humon
development troining courses hove been introduced. This troining is conducted
during weekly group meetings of eoch ond every group. A series of 3 troining modules
hos been designed with the support of South Asio Portnership-Bonglodesh on ihe
issues like understonding poverty, poverty olleviqtion, Building orgonizotion of ihe
poor, Womqn ond development, Heolth ond nutrition, Educqtion.

Brood-bosed cotegories of SATP
. Sociol Anolysis ond the techniques of Building Orgonizotions
. Development ond Orgonizotion.
o Women ond Development.
. Developmeni ond Monogement.
. People's Orgonizoiion Monogemenf.
o People's Theoter.
r Porticipotory Plonning.
o Methods ond Techniques of porticipoiory troining.
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ESDO'S NON-FORMAL EDUCATION PROGRAM

L* Educotion is one of the mojor progrqms of ESDO. To creote oworeness ond to bring
obout chonges in the life of the disqdvontoge people there is no oliernotive of

, educotion. Educotion progrom is sectorol progrom of ESDO. ESDO implemented this
progrom through two dimension, l. Non-formol Adult Educotion, 2. Non-formol
Primory Educotion. ln current yeor ESDO implemented .l065 Adult Educotion Center,

r 30 Primory Educotion Center ond 120 Hord to Reoch Primory educotion for the urboni- working children.

ESDO is the one of the best orgonizotion in Bonglodesh, which is

t- implementing NFE progromme. Detoils informotion is stoted through the
ollowing toble:

i Yeor :1993-94

ffinffi ffiiNor;,of ,.

llilliilffib;Hifer
,.]rNoi CI:f'

,Edoiner
Donor

Thokurqoon Sqdor Thokurooon 30 900 INFEP

T6:fd iljr irr, ;,i +-,e9,

Yeor: 1994-95
T5one Disi,rfaf

... 
a., j:.,:t:, i,.;jj:,;:i 

=

;..N .
t:€e r

:N,o: of
.L€,o,r,n,€li

Donol:

Thokurqoon Sodor Thokurqoon 75 2250 INFEP

Thokurgoon Sodor Thokurgoon 40 800 SAP-
Bonqlodesh

;T=efull,., ]E. 305S

L-

t_

r_

Yeor: 1995-96
.,,,,..N0' 6f
-*br:hdi

D:ohor

Thokurqoon Sodor Thokurooon 30 900 INFEP

Thokurgoon Sodor Thokurgoon 20 400 SAP-
Bonolodesh

Totol 60 :1s00

Yeor: 1996-97
Tfi,o#:o B:i#rlc,t 'F{l:rb..r

,€ehter
No'.,O,f- ,

Leorn€n
Donor

Thokurqoon Sodor Thokurooon 60 I 800 INFEP UNDP
Thokurooon Sodor Thokurocron 45 r 350 INFEP NORAD
Boliqdonoi Thokurooon 45 I 350 DNFE Proiect-l
Toroooni Ronoour 45' I 350 DNFE Proiect-l
Horipur Thokurooon 75 2250 DNFE Proiect-2
Mithopukur Ronoour 75 22sO DNFE Proiect-2
Tetulio Pqnchqqqrh 75 2250 DNFE Proiect=2
Niomotour Nooqoon 90 2700 DNFE Proiect-2
T,O: I., $iiili0 ri:i1l5300

IIL
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Yeor: 1997-98

L-

t

l

I

t_
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t-
li-

l

l

L

;"{.,nfu1fi{l;|a
t.
NO. Of

a:aaa:a::a:::= ::::::.::::::::: : ::::..

"fie i=E#
Donor

Mithopukur Rongpur 120 3500 DNFE Project-2

Tetulio Ponchogorh 90 2700 DNFE Project-2

Horipur Thokurgoon 105 3t 50 DNFE Project-2

Niomotpur Noogoon 120 3500 DNFE Project-2

Dhunol Bogro t05 3l 50 DNFE Project-2

Kojipur Sirojgonj 60 r 800 DNFE Project-2

Sqriokondi Bogro 60 r 800 DNFE Project-2

Birgonj Dinojpur 60 r 800 DNFE Project-2

Kohorol Dinojpur 45 I 350 DNFE Project-2

Boliodongi Thokurgoon 90 2700 DNFE Project-1

Torogonj Rongpur 75 2250 DNFE Project-l

Gongochoro Rongpur 75 22s0 DNFE Projectl

Ulipur Kurigrom 60 r 800 DNFE Project-l

Goibondho Sodor Goibondho 50 r 800 DNFE Project-1

','iF'6tcll l1.25 337s0

Yeor: 1998-99

DistrriCt ,llj f;€enlei
:.::::a.::1. rl

.t$, .O.f

,..Eco,fner
Donor

Boliodongi Thokurgoon 90 I 800 DNFE Projeci-1

Gongochoro Rongpur 75 2250 DNFE Project-1

Torogonj Rongpur 75 2250 DNFE Project-1

Ulipur Kurigrom 60 lB00 DNFE Project-l

Goibondho Sodor Goibondho 60 tB00 DNFE Project-l

Horipur Thokurgoon r05 3r 50 DNFE Project-2

Tetulio Ponchorogh 90 2700 DNFE Project-2

Mithopukur Rongpur 120 3600 DNFE Project-2

Dhunot Bogro r05 3r 50 DNFE Project-2

Niomotpur Noogoon 120 3600 DNFE Project-2

Kojipur Sirojgonj 60 lB00 DNFE Project-2

Bodorgonj Rongpur 30 900 SAP-BD

Pirgochho Rongpur 30 900 SAP-BD

':q|6-+E31ia,i.:,:,, ;ffiso *70a
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Yeor: 1999-2000

Dii+i,i ,N$ffi'
lubidf ' r

Fonor

Ulipur Kurigrom 60 r 800 DNFE Project-l

Sundorgonj Goibondho 45 I 350 DNFE Project-1

Shohjodpur Sirojgonj 45 I 350 DNFE Project-l

Boliodongi Thokurgoon 45 I 350 DNFE Project-l

Ulloporo Sirojgonj 60 r 800 DNFE Project-1

Shohjodpur Sirojgonj 60 I 800 DNFE Project-1

Ulipur Kurigrom 45 I 350 DNFE Project-1

Horipur Thokurgoon 50 r 800 DNFE Project-2

Kozipur Sirojgonj 60 r 800 DNFE Project-2

Mithopukur .Rongpur 30 900 DNFE Project-2

Dhunol Bogro 60 r 800 DNFE Project-2

Niomotpur Noogoon 60 r 800 DNFE Project 2

Kohorol Dinojpur 45 I 350 DNFE Project -2
Birgonj Dinojpur 60 r 800 DNFF Project -2
Soriokondi Bogro 60 I 800 DNFE Project -2
{-o l

.:: : ::.::::: : ::::| ::::::i: :

lL.i:r:B$S$CI

Yeor: 2000-200.|

,Ths# ,

i:;i i ;

ulsTflcr
ili:.|:::i:i :: )

i:,rlrrit: r+lLitii, ii@I:i::

Nffiiffi-.' en"ter,

::rl:lliriL' Li iiilifi"irLi'' I ll i

.......|$,o..'O1
*rheerngr

Donor

Ulipur Kurigrom 90 2700 DNFE Project-l

Torogonj Rongpur 60 r 800 DNFE Projeci-1

Gongochoro Rongpur 60 r 800 DNFE Project-1

Boliodongi Thokurgoon 75 2250' DNFE Projeci-1

Borigrom Notor 75 2250 DNFE Project-1

Dewongonj Jomolpur 75 22s0 DNFE Project-1

,Tofol 435 l.3o60
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Post Literocy ond Continuing Educotion Pilot Progrom

Yeor:2000-2001

Fli" r'{
L

IL

tt-

IL

IL

I

L

i

t-

l

l

L_

l

L

L

l_

I

t_

l

IL

I

t_

I

L

t_

L

I

L

38



I

39

CHILD EDUCATION
PROGRAM (CEP)

The numbers of primory schools in rurol oreqs ore insufficient to occommodote ol
children of school going oge, One school with in two miles rodius for o densely
populoted country like Bonglodesh is not enough. Also distonce of school ond
communicotion problem moin difficult for the children to ottend schools especiolly
the young girls. Porents ofien fell insecure to send their children to schools. Also os the
children contribute to the fomily os o fomily lobor, they often connot ottend school.
The children of poor fomilies cqnnoi qttend school due to school timing os it hinders
their porticipotion in economic octiviiies.

On the other hond oll there foctors olong with socio-culiurol system hinds educotion
especiolly for girls. The number of femole teocher is onother influencing foctor for girl's
enrollment ond retention in school. Teocher student rotio is high to ollow greoter core
for students. Govt. system neiiher ollows the dropout to enter the system once ogoin
ofter o certoin periods nor it flexible enough to occommodote o convenient timing of
schooling for working children.

Reolizing these obove situotion ESDO felt thot Bonglodesh connot develop without
humon development ond sustoinoble humon development depend on educotion.
Economics ore build not merely through the occumulotion of physicol copitol ond
humon skill but on o foundotion of informotion leorning ond odoption. To educoted
the rurol dropped ond who con not enroll in the Govt. school ESDO storied Non
formol Primory Educotion progrom from 1994 by the initiotive of its committed sociol
orgonizer implement up to dote funded by OXFAM & Proshiko etc.

Yeor: 1?94-95

Yeor: 1995-96

Vftffi@fil*Ffildf r

% $iNN.\$il$.'ill{

Thokurooon Sodor Thokurooon Bosic Educotion .60 r 800 INFEP

Ihokurooon Sodor Thokurqoon Adolescenl 135 4050 INFEP

Thokurooon Sodor Thokurqoon Pre-orimorv t5 225 INFEP

Thokurooon Sodor Thokurooon Primorv 03 90 SAP-BD

Thokurooon Sodor Thokurooon Primorv 09 270 OXFAM
Totol 222 6435

li'-4{ri-- li'lirt5ii.

t":@onor
,l: ::

Thokurooon Sodor Thokurooon Bosic Educotion 60 I 800 INFEP

Thokurqoon Sodor Thokurqoon Adolescent 135 4050 INFEP

Thokurooon Sodor Thokurooon Pre-primory t5 225 INFEP

Thokurooon Sodor Thokurooon Primorv 03 90 SAP-BD

Thokurqoon Sodor Thokurooon Primorv 09 270 OXFAM

Totol 222 6435
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Yeor: 1996-97

Yeor: 1997-98

Yeor: 1998-99

Yeor: 1999-2000
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.TW, f.,::,:l: N##f
^r- l*, .| :,':'P.+::. f. I Leornef

Thokurqoon Sodor Thokurooon Primory 09 270 OXFAM
Thokurooon Sodor Thokurooon Primory 03 90 SAP-BD

Totol t2 360

lii
rilllil

D;tat\rii:k;s ::: r"i vi i\wt I

$}}'Yir:-:..:.-I,ft liiril:f, .Ii\-t$,

Thokurooon Sodor Thokurooon Primory 20 600 OXFAM
Thokurqoon Sodor Thokurooon Primory r0 300 PROSHIKA

Totol 30 900

l,$ffi ,$#r
\ii\i\:is

Thokurooon Sodor Thokurooon Primory 2A 600 OXFAM
Thokurooon Sodor Thokurqoon Primorv l0 300 PROSHIKA

RojshohiCity Co. Rojshohi Bosic Educotion
for Urbon child

30 900 DNFE

Totol '60 I 800
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Yeor:2000-200.|

Yeor: 2001-2002

Thokurgoon
Sodor

Thokurgoon Primory 23 690 OXFAM

RojshohiCity
Co.

Rojshohi Bosic Educotion for
Urbon child

30 900 DNFE

Khulno City
Co.

Khulno (Teocher
Iroining Completed &

woiling for cenler
ooenl

Bosic Educoiion for
Urbon child

30 900 DNFE

Dhoko City
Co.

Dhoko Bosic Educotion for
Urbon child

60 r 800 DNFE

Boliodhogi Thokurgoon Registered Primory
School

l0 2000 OXFAM

Thokurgoon
Sodor

Thokurgoon Compulsory Primory
Educotion

02 400 Dept. of
primory

educolion
Totol 155 6690

Thokurgoon
Sodor

Thokurgoon Primgry 23 690 OXFAM

Khulno City
Co.

Khulno (Teocher
Troining Completed
& woiting for center

ooenl

Bosic Educotion
for Urbqn child

30 900 DNFE

Dhoko City
Co.

Dhoko Bosic Educotion
for Urbon child

75 2700 DNFE

Thokurgoon
Sodor

Thokurgoon Compulsory
Primory Educotion

02 400 Dept. of
primory

educoiion
Toiol t30 4690
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SCHOOL ESTABLISHMENT
AT SCHOOL LESS VILLAGE
(SESLV)

ESDO is implementing school estoblishment of school less villoge progrom wiih the
portnership of GOB. The gool of this project is infrqstructure development. Teocher's
recruitment, student enrolment, implement school progrom through own resource. To
improve the quolity of primory educotion increose teocher's troining, school
monogement committee troining, workshop etc.

FISHERIES DEVELOPMENT
PROGRAM (FDP)

The oim of ESDO's Fisheries Progrom is to focilitote the occess of the poor fishing
communities qnd fish formers to public ond privote woter resources ond to contribute
to the overoll fish production of the country. Another objectives qre to improve the
incomes ond environment of formers ond reduce declining soil fertility, pesticide
domoge ond increose form income. To insure these oims ond objectives ESDO
continuing Go-lnterfish qnd Pond Re-excovotion progrom with the suppori of CARE-
DFID ond IFADEP-2.

Pond Re excovotion:
ESDO implementotion fish culture progrqm from I gg2 ond up to dote. Sponsored by
IFADEP-SP-2 under Boliodongi qnd Sodor Thono of Thokurgoon Disirict.

Working Areo:

I

L*

lnono .-*;.^

Rqhimonpur Rohimonour Sodor Thokurqoon
Bondhiqroh Beounbori Sodor lhokurqoon
Foridpur Roioooon Sodor Thokurooon
Choturokhor Akhcrnooor Boliodono Thokurooon
Bolio Boliodonoi Boliodono Thokurooon
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GO-INTERFISH PROJECT

lntrod uction

80 percent people's of Bonglodesh ore directly or indirectly depend on ogriculture.
The importont of the ogriculture in the notionol economy cqn not be over
emphosized. But must of the Agri-fomily live in poverty. They ore not hobituoted to
implement multiloterol system of ogriculture ond the rote of over oll ogriculturol
production in this country is not sotisfoctory. From the sixties on ogriculturol system
colled green revolution stort spreoding in this region. This introduction hqs hod
recourse to hybrid seeds extensive opplicotion of chemicol fertilizer ond chemicol
insecticides ond high level of irrigotion. Very noturolly lhe use of chemicol fertilizer qnd
chemicql insecticide becomes the best meons for the formers to step up production
but ihey ore not owqre obout negotive impoct of chemicol fertilizer ond chemicol
insecticide. Above oll the indiscriminote use of chemicol fertilizer ond chemicol
insecticide not only brings bod resuli to our ogriculture but olso domoged the
property of the soil. Pesticide ond insecticide qlso offect the humon beings ond
environment seriously, some times directly qnd some time indirectly.

Reolizing the negotive impoct of the system ESDO would like to cotch the ottention of
the people concerned ond os on olternotive the ideo of integroted pest
monogement method or Eco-friendly ogriculture stort ioking shope though Go-
lnterfish project, sponsored by CARE-DFID.

Criterion of the beneficiories
I . Beneficiories should hove totol lond l-.50 ocre
2. Terrible group, destitute women, women heoded fomily.

Porticipont should hove keen interest to leorn ond proctice the Go-lnterfish project
interventions under prevelized, vulneroble ond poorer segment of the community.

Totol group member
l. Formers field school =30
2. Totol FFS members =250

Locotion of the project
Pirgongj qnd Boliodongi Upozilq under Thokurgoon District.

Gool
To improve the household food security of poor women ond men in Thokurgoon
district.

Purpose
To improve the skill-ness of poor formers through multilqterol ond integroted rice fish
production.

Output-1
The former leorn the multiloterol qnd integroted rice fish production monogement
technique ond they porticipote in reseorch work.
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Output-2
i Strengthen the multiloterol ond integroted rice fish culture monogement through the
t- portnership of locol regionol ond nqiionol orgonizotion.

Nome ond members of FFS of Boliodonoi Upozilo

Nome of FFS Number of
Member

Respeciive Stoff

l. Chokdoho Former Field School(Mole) 25 Shohnoz Akhter Luno

2. Chokdoho Former Field School(Femole) 25

3. Khordo Moskhurio Former Field
School{Mole)

25

4. Moskhurio Former Field School{Mole) 25

5. Melodobo Former Field School(Femole) 25

6. Melodobo Former Field School{Mole) 25 Koloono Akhter

7. Bhitorbori Former Field School{Femole) 25

B. Roymohol Former Field School{Mole} 25

9. Bhozokhooo Former Field School(Femole) 25

0. Foshidho o Former Field School{Femole) 25

l. Foshidho o Former Field School(Mole) 25 Md. Jokir Hossoin Juel

2. Bhozokhooo Former Field School{Mole) 25

3. Piozuporo Former Field School(Mole) 25

4. Potchdool Former Field School (Mole) 25

15. BhitorboriFormer Field School (Mole) 25

Iotol 375

\ome of members of FFS of Pi o
Nome of FFS Number of

Member
Respective Stoff

l. Costor Gromtoli Former Field School 25 Azizer Rohmon Sorker
2. Costor Morol ooro Former Field School 25

3. Ghuohuo Former Field School 25
4. Goruro Dokkin ooro Former Field School 25
5. Goruro Moddho ooro Former Field School 25
6. Khonooon Koneporo Former Field School 25 Azizul lslom
7. Arazi Uzzol Kotho Former Field School 25

B. Dinoodonoi Former Field School 25
9. Boohmoro Former Field School 25
0. Hozipur Former Field School 25

l. Costor oromtoli Former Field School 25 Solmo Kholun
2.Goruro Moddhoporo Former Field School 25

3. Dinoodonoi Former Field School 25

4. Arozi Uzzol kotho Former Field School 25

15. Khongoon kone poro Former Field
School

25

Tofol 375
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ECO-TRAINING CENTER
(ETC)

ESDO'S moin objectives ore humon development ond economic upliftment. The troining
progrom hos been designed on the bosis of these objectives. The brood cotegories of troining 

i

progrom ore humon development ond skill development. Humon development troining

keeping etc. Occupotion skill development iroining includes Toiloring, Embroidery work,
Condle moking, Bomboo works ond food processing etc. To ochieve these objectives ESDO

estoblished o self-sufficient lroining center nomed Eco Troining Center. An experienced ond
troining committed teom use its own poriicipotory opprooch thot hos evolved from yeors of
experience ond tested opplicotion in the field. Some of current troining modules or courses

l. Bosic Troining
2. Smoll Credit ond Monogement

:_ 3. Project Plonning ond Monogement
4. Accounting ond Accounts monogement
5. Occupotionol Skill Development Troining
6. Humon Development Troining (Aworeness roising, Leodership Development)+ 7. Gender Development
B. Non-FormolChild Educotion
9. Non-Formol Adult Educotion.|0. 

Fomily Plonning ond Primory heolth core
I l. Woter ond Sonitotion
12. Women lssue ond Fomily low.

Gool ond Objective:
To impori iechnique qnd knowledge to the individuol, professionols or o group of
beneficiories, to develop their skill ond efficiency in dischorging their duties more
effectively.

Method of Troining:

trqinees qnd for this purpose vorious methods hqve been developed.

._ Group Discussion, Lecture, Debote, Cose Siudy, Broin Storming. VIPP, Chort ond Cord,
workshops, Home work, Role Ploy, Simulotion, Demonstrotion etc.

Equipment use of Eco-Troining Center:
' . Block Boord

. Flip chorts

. VideoJ o Demonstrotion Gorden

. White Boord ond Morker
o Poster ond Poster Poper

i . Tronsporency sheet
. Overheod Projector
o VIPP Cords
. Vlpp Boord

.-. . Television
. Computer. Cossette Ployer

*
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ECO-AGRICULTURE
FARM

Thokurgoon is q northern district of,Bqnglodesh. 837o of the people of the district ore
depend on ogree:Economy. And ns+ure of occupotions ore doy lobor, lond less,

morginol ond smoll formers. The m$elffi community people of the oreq ore very
poor. They remoin unemployme:nf for wcnt of job whot of job whqt over. The lond is

medium ond high ond best for cul,fis$i.on of rice, cow/poultry reoring, fish culture,
nursery, ond plontotion. Molnutr{ticn,:poverty high populotion density, ond illiterocy
ore the scenorio of the oreo.

Reolizing this procticol situotion ESD$Wioled ogriculture development project by 5

ogriculturol components funded by'itgeff in the curent yeor. The components ore os
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l. Eco Agricullure form
2. Livestock Development Projeci
3. Pisciculture
4. Re-generotivb ogriculture
5. Pond re-excovotion ond fish culture.
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i , coMMUNtTY RE-GENERATTVEL- AGRICULTURE PROJECT (CRAP)

L 
Continuous use of chemicol fertilizers ond insecticides in our ogriculture groduolly

i rendering the fields unproductive ond desiroying ecology.

I

ESDO hos been concerned obout this disostrous proctice for long now ond hqs

r committedly been engoged in populorizing this olternotive ogriculturol method which

I is sustoinoble, productive, equitoble yet retoins bio-diversity. lt tokes into occount the
whole ecology of which humon being is o port.

I

t From.i996, ESDO begon spreoding ecologicol proctices omong its group members by
growing vqrieties of seqsonolvegetobles with the support of BARRA.

i- Toble: Homesteod Gordening Achievemenis, 2001-2002L

120 l9 Thqkurooon Sodor Thokurooon
i0 03 Pirooni Thokurooon
0l 0 Ronisonkoil Thokurooon
02 0 Hqripur Thokuroo
03 0 Atwori Ponchooorh
0t 0 Bochoooni Dinoipur
137 26 6 3
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STRENGTHEN ING HOUSEHOLD
ACCESS TO BARI GARDENING
PROGRAM (SHABGE)

ESDO is implementing SHABGE project with ihe portnership of CARE-DFID. The gool of
this project is to improve the livelihood of poor ond morginol femole ond mole former
of 3 disirict. The objective of ihis project is io increose the homesteod production of
7200 poor former through vegetoble ond fruiis cultivotion. Output of this project is

increose copocity of 7200 poor women ond mole formers to mqnoge the
homesteod.

Mojor octivities of this project ore former field school group formotion, conduct
leorning session, locql entrepreneur development, troining, develop secondory
odopter, stqff gorden estoblishment, copocity building for NGO, publicotion,
reseorch.t
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AGRICU LTU RE TECHNOLOGY
TRANSFER PROJECT {ATTP}

The specific objectives ore os fol{oW$:
t To increose the income ond emptoyment opportunity for ihe rurol poor women

with in o short time ond minimum,iinvestment.
o To increqse the production qnd c,Onsurnption of beef.
o Use of locol resources (Strow & Molosses) os quolity cottle feed.

To develop the iechnicol know how..cnd monogement copocity of the rurol poor for
tronsferring the proposed technotogy omong the neighbors. People of its working
oreo. ESDO hos been performing oll of its octivities through porticipotory opprooches.
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] SOCIAL FORESTRYi 
PROJ ECT

I

ESDO involves its group members in sociol forestry octivities by providing them with
necessory motivqtion, credit ond technicol support which significontly contribute io

] the developmeni of the progrqm ond odd to their fomily income os well.

, Through this progrqm, the poor ochieved usufruct rights on the public os well os

L_ privote lqnd broughi under this progrom through leose qgreement with different lond
owning ogencies qnd individuols. Besides, o huge number of disodvontoged women

, ore involved os coretokers in forestry mointenonce progrom deriving significont
I Oenefits.
L_

ESDO under toke Sociql Forestry Progrom from 
.l994.

i

L Goql & Objectives:
l. Promote in susioinoble environment in pursuit of quolity livelihood ond ollevioted

I poverty.
2. Promote in porticipotory, community bosed environmentol resources

monogement ond environmentol protection.
'2DL -. , romoting environmentol friendly octivities in Sociol Forestry.

4. Creoting public oworeness for porticipotion in Sociol Forestry.

I ESDO implementing Rood Side Tree Plontotion Progrom os o portner NGO funded by+ USAID ond supervise by CARE-Bonglodesh ond locol government engineering
Deportment.

i

i'iE€-,ry=Sft-=

ilri i$RN

01. Mithopukur
Bozor-
Sheorodongo
Bozor

5km Mithopurkur/
Rongpur

Durgopur
&
Hozrotpur

l0 r50 s000 Sissue,
M.goni,
Ghoro
neem

02. Deor UP-

Ghoroghol
RHD

3.5 km Birompur/
Dinojpur

Deor 07 r05 3375 -do-

03. Mherpur-
Rqiorhot

5km Bochogonj/
Dinoiorrr

Chotoil t0 r50 5000 -do-
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NETWORK AGAINST
OPPRESSED WOMEN
(NAOw)

ESDO is implementing Network Agoinsi oppressed Women (NAOW) projeci supported
by PROSHIKA. ESDO puts greot emphosis on orgonizing shomiti members to protest
ogoinst ony kinds of injustices ond to estoblish their just fundomentol rights. The worst
sufferers of the society ore the women. Although physicol violence on women is

decreosing in the project oreo due to infervention of ESDO, disporities between men
ond women ore still there. The women could not yet estoblish their rights in oll spheres
of life. Still they ore subject to men ond they con not decide onything by themselves.

Dowry in morrioge is siill o greoi threot to the existence of women. This is simply
impossible to orronge o dowry free morrioge in o rurol society irrespective of rich ond
poor. The poor people ore the worst sufferers of dowry system. Every doy, there ore
incidents of physicol torture on women by their husbonds for not giving dowry in
occordonce with the promise by the porents of the brides.

Therefore ESDO ihinks thot o sociol mobilizotion should be lounched ogoinst dowry
throughout the country. ESDO is doing o series of octivities such os:

l. Motivolion through personol contqct.
2. Orgonize group meetings.
3. Orgonize workshops.
4. Stoge populor theotre.
5. Arronge dowry free morrioge.

Toble: NAOW Project Areo

Thokurooon Sodor
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LABOUR CONTRACTTNG SOCtETtES
FEMALE EARTH WORK MAINTENANCE
PROGRAM (cCCR)
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ESDO hod toke differeni types of progrom for disodvontoge community speciolly
vulnerqble women, To empowerment of those women.

ln this situotion the lqst time of the 1995 ESDO storted 1 yeor project nomed 'LCS-FEM,
Eorth work mointenonce progrom' Funding support from IFADEP-3 ond under
supervision ond coordinotion by LGED.

The beneficiories will be provided knowledge of different ospects reloied to
development, Primory heolthcore, Nutriiion, Fomily Plonning, Sonitotion, Women
rights, Leodership development, Environment Pollution ond preveniion through group
formqtion process.

Gool of the Project:
To ensure self reliont of vulneroble women group through mointenonce work of the
GCCR roods ( Speciolly Eorth Rood) ond olso ensure to running the rood for free
movement.

Objective of The Project:
. Continue mointenonce the GCCR roqd for ensuring ihe longevity of the rood.. To creote o bridge beiween one GCCR to onother GCCR through regulor

mointenonce work.
o To ensure the quolity of rood for proper morketing of rurol production.
o To self sufficient ond increose the stotus of life for rurol women through work.o To moke this GCCR rood pocco in future o villoge infrqstructure.

Rotionolity
This project's ultimqte development is to increose economy octivity; employment &
incomes in o sustoinoble monner in & oround rurol growth centers.

The projeci undertoke by ESDo in the following point of view qs follows:. Locol NGO's octivities mointenqnce progrom is more better thon controcfor.o Troining coniroct.
. Post experienced in work with rurol disodvontoge women.o ESDO operote sovings & credit progrom since lggl to till now.. To self reliont of rurolwomen.
o To develop corrying focilities of rurol production.
. To develop the skill ness ond roising consciousness of the rurol women through

troining.
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Project lm,plemen'ted
Troining lnformotion:

ESDO hos completed the hsinirc,fi IC$.FEM as per the guide line.

Nome of fhe Trnclining c

Group monagement.
GCCR mointenonce.
uonscrousness rgrsrng.
Book keeping ond
Fcmily Development.
Prlmory heslthcqre & Fo
Mother & Child core.
Nutrition.
Sonitqtion.
Lesdership development &

Eorth Work:
GCCR mointenqnce octivlty oivided

o Routine work,
o Emergency repoir.* Periodic mointenonce.
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Following octivities hod completed during the project period:
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.K E I Nome of Montn

A
iillLnlLL

rL'itri

tiiltitth
ll *l$tiii i 16: :l@, N B. j F :M

0,l.

02.

Repoir of erosion
sullies

* * * )t(

Repoir of rot hole
03. Repoir of pothole * * * :* *

o4 Repoir of side slop * * ,t *

05 Repoir of depression * * * *

06. Repoir minor
domoge

07. ftepo1e olslockpileq
08. Repoir of wheelcut *

09 Repoir of shoulder 'F
* * :{< :fi * * * {.

r0. Coneciion of
comber

* * * * *

il Cleoning.droin
12 Turfinq * * * * * * * * * {.

l3 Repoir of roincul *

l. No!

0l Droinoge of woter from roqd, repoir roin
cuts

June - Ociober

02 Repoir of iurfinq ond tree plontotion July-September

03 Stockinq eorth qt rood side Morch-April

04 Repoir/ correction of comber Oct, Nov. & Morch, April

05 Cleorinq of bushes ond grqsses October-Moy

06 Repoir of side slopes October-Moy

07 Filling potholes ond depressions Oct. Nov. & Morch, April

99

09

Repoir of ruts Jonuory -Moy

Repqir of shoulder Jonuory-Mqy

r0 Cqre-tqkinq of trees whole yeiors

il Cleoning droins ond cross-droinoge
structures

Morch, April & Moy
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ESDO GENDER CELL
LJ (EGC)

i'
t

ESDO Gender Cell is:not o seporqte progrqm per se, but o cross- cutting component
thqt hos o beoring on oll other programs of ESDO. ln order to ensure systemotic ond i

I , well- coordinoted implementotion of oll the objectives of ESDO gender cell. ESDO+ formed the gender cell in 2000. lt performs multiple qctiviiies to further women's
interest oll over.

I

EGC Activities of group level:
i

L_ The stqff members of EGC visited groups ond monitored group ond NFPE school qnd
orgonized discussion on gender issues. EGC work is to creote congeniol oimosphere

i for heolthy qnd noturol development of women.
L

EGC At stoff level:

L This cell identifies problems foced by the femole stoff members, qnd recommends
oppropriote meosures to the senior monogement. lt olso focilitotes femole workers'

i direct occess to the monogement for discussing those problems.
1_

Publicotion:

'L, EGC regulorly publishes o Bengoli Newsletter "ISCHA" (wish) both for internol ond
externol oudiences. I
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SAFE WATER AND SANITATION
PROJECT (SWSP)

] fo keep heolthy people musl be oble to keep them selves cleon ond to do this theyL need o good supply of sofe woter for drinking os well os for personol hygiene ond o
sonitory woy to dispose of foces. ln order to benefit from the increose coveroge of

I woter supply, vicious cycle of bqcteriol contominotion hos to be broken byL: introducing some form of sofe disposol of domestic wqste including humon excreto.

ln the rurol qreos only 36.9% of the populotion hove occeptoble sonitory system sofet- disposol of excreto (source ihe 51h five yeor plon). lts creqte o numbers of problem in

the oreo of environment, woter supply ond sonitotion. Better heolth for people in

I Bonglodesh requires.L- . Good personol hygiene
, . Use of sonitory lotrine
I . Use of cleon woterL

Reolizing this situotion ESDO initiqted io implement woter ond ionitotion projeci with

I the ociive poriicipotion of locol people os o portner NGO funded by NGO Forum.
L

Gool ond Objective:
L lmprovement the peoples heolth siotus ond the environment through increosed

occess to sofe woter ond sonitoiion focilities.

Proiect()tecr qreq

Thokurgoon Sodor Goreyo Gopolpur, Dhongipukur,
Teoorvooon. Chonqokhoto

Progrom on Woter ond Sonitotion:

..*off"*St 
Prosrni -ffi rs*r *R id#brer;i ? Mrti#i$,ffiF$

ffiffi.alD.w Mole Femole Totol
0l School Forum 0t 150 150 300
02. Workshop with locol bodies 02 30 l5 45

03. Villoge development
committee ond orientotion

02 30 t5 45

04. Uthonboythok 02 250 250
05. lmmom Troininq 0r t0 t0
06. Monihlv Meetinq 06 20 20 40
07. Union workshoo 0l 30 30
08. Grouo meetino 64 89 978 1067

09. Mvkinq 0r
0 Rellv 0l 50 50
I Vedio Proqrom 0l 150 150 300
2. Stoff Orientotion 0l 9 9 18

3 Lotrine lnstollotion 803 803 803
4 Tubwell lnstollotion 28 28 28
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SOLID WASTE MANAGEMENT
PROJECT (SWMP)

ESDO implementing solid wo,ste: .1Slglogement project supported by Asian
Development Bonk qnd LocolGovei f Engineering Deportment. Objective of the
project is: , ,, ,

r To collect ollwoste in o wordr nrtbin (public & privote)
o Street sweeping ond droin tor o susfoinoble heolthful environment in

the urbon oreo.
o Tronsport ond disposol of o find dlsposolsite.
o lnvolve the sweepers other lobors-of Pquroshqvo in ihe project.
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Tronsport Focilities ,',:,,,iii ili.'.,',
Provide Recreqtkino| facilitiei cffi'*{*ffil heolth core service.

Chorocter.istic of the EcoP
Recruitmenl higher. educo
Troining provide to the teoc
Design quolity cuniculum

Stsff Posifion
l. principol
2. Vice principol
3. Teocher
4.Children friend

methodology.
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SCRETNING COMMUNITY DEVELOPMENT

I nNo ARsENtc MtTtcATroN AcTtvtTtEs tNI- 
ARSENIC AFFECTED UPAZILAS.

I
t_

To keep heolthy people must be *ble to keep themselves cleon ond to do ihis

I they need good supply o sc,f6,woter for drinking os well os for personol
L hygienic. But the orsenic problem,erises o problem in Bonglodesh especiolly in

the boorder is of West Side of rlhe country. The offected people feel the
I Oiseose slowly, when it shows os se,ver oi thot time its difficult to cure.L Locotion:

i Nogorswory Upozilo Kurigrom district
L Rowmory Upozilo Kurigrom district

Sodullo pur Upozilo Goibondho disirict
I Sodorgoonj Upozilo Goibqndho districtr- Birgoonj Upozilo Dinojpur district

I

L Totol Beneficibries: 308809 House hold
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CHAMAK
(GARMENTS ENTERPRISE)

"CHAMAK" is o g,grmentg
Thokurgoon. The item of this
income of this pr.oject is
educstion progrom,

Objective:
Generote employment
lmpal,t troining cmo,ng the

by ESDO in Thokurgoon morkel,
i,fiomise, Gcngi, Froge, Cop, Pont etc. The

contribu'te the profit for the primory

ff lhe poor gorment workers.
ond NGO stoff on tciloring.
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ESDO POPULAR THEATER
GROUP (EPTG)

Using indigenous culturqlforms tortrfuten development process is one of ESDO'S mony
unique innovotions. As on effectivg.i afionql tool for roising people's oworeness
ogoinst vorious sociol injustice .oE vtae.lt os osserting their rights hos proved very
successful. ESDO institutionqlized:t6e opprooch ond brought such octivities under
EPTG.

Over the yeors ESDO extended tFie.:use of these troditionql culturol forms to fight
fundqmentolism, uphold true spiritrof Sberotion wor, ond women rights.

The EPTG progrorn hos the following cornponents:

o Grossroots culturol troupe formstion omong the poor in rurol ond urbqn oreqs.

o Troining ond workshop progrqrn.

. Celebrqtion of nqtionol ond int#rnOtionol doys.

. Orgonized performonces and fcirs.
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REASEARCH AND
DOCUMENTATION
CELL (RDC)

I ESDO hqs mode vorious types of s ,study ond reseqrch on the field of ESDO's

I existing development octivities cnd tiol, innovotive fields.
L

I Reseorch Publicotion:
L. 

Two reseqrch report were publishe$dtlting the yeor. These ore:
I

I

L_ l. Post Literacy ond Continuing'F&cstion Progrom: Reseqrch Repori.

, 2. A comporotive study on Prlmory Educotion System under Thokurgoon Sodor
I

L Upozilo.

I fvoluotion Report:
L

RDC conducted evqluotion on ESDO ond Wortd View lnternqtionol.
IL Workshop:

l- nDC orgonized four workshop during tfris yeor. These qre:r- l. Politicql Empowerment of Women, Aspect of Union Porishod Women Member.

[ 2. Women ond Child irofficking.
L 3. Prospects ond Problems in Agriculiurqlsector in Pirgonj Upozilo under

i Thokurgoon District.
L 4. Budget workshop on fervor of Educotion Sector.
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NGO SIJPPORT
SERVTCE {f{SS)

64

Assistonce to other introduced initiotive of ESDO. Which is ot
building portnersltip wifh loc$ i€+tibs ond Culturol institutions to ochieve the
greoter role of estoblishing
society.

, Environmentolly sound ond o gender-just

List of
a

o

a

ESDO NSS Psrtne

Alpono Sohittyo Son fFor Soishokhi Melo)

Festivol)

New Yeors Festivol)

Educotion)

Ucho,ron Nottoyo Utsov

Nickon Songit Biddoloy

r HoziDqnesh Primary $

. Tongoan Science Ctub tFsrisibehce Foir)
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